Hertfordshire Joint Commissioning Team
 Hertfordshire Mental Health Leads Steering Group
IAPT Programme – Increased Access to Psychological Therapies
Introduction:

In May 2007, the then Secretary of State for Health, Patricia Hewitt announced an invitation to PCT’s to become a Pathfinder site to implement the Increased Access to Psychological Therapies Programme (IAPT). Hertfordshire was one of the 11 pathfinder sites chosen across the country.

In the Comprehensive Spending Review (CSR07) the government announced it’s commitment to the IAPT programme by targeting additional funding to the tune of £173million over the next three years 

These additional resources are directed towards delivering a major training programme and for additional staff to expand NICE compliant Psychological Therapy services.

The government’s target is:

· That at least 20 PCT’s across the country will implement IAPT in 2008/09 (2 within each SHA area). 

· To build a skilled workforce to deliver 3,600 therapists by 2010/11. 

· To increase access so that 900,000 more people are treated, with half of these who complete a programme moving to recovery.

· To decrease those on sick pay and benefits by 25,000 by 2010/11.

Background
Only a third of people with diagnosable depression and less than a quarter of those with anxiety disorders are in treatment. NICE guidelines state that people with these conditions, unless they are very recent or very mild should be offered evidence based psychological therapy treatment such as cognitive behaviour therapy (CBT) as an alternative to anti-depressants. These therapies have been shown to be just as effective as anti-depressants in the short term and more effective at preventing relapse.

At present it is estimated that within the UK there are about 6 million people suffering from depression and anxiety. Many have had their condition for some years. The cost to the community is significant in human terms for the individual, their family and friends and the wider economy in terms of lost output and employment. To the NHS the cost can be expressed in terms of repeated visits to GP surgeries, prescribing costs for anti-depressants, unnecessary and avoidable referrals to specialist mental health teams or to acute hospitals for unexplained physical symptoms. 

The IAPT programme sets out to tackle this issue and implement the NICE guidelines across the country ensuring equitable service delivery nationally.

Current Position

To deliver this locally, SHA’s have been allocated £33million in 2008/09 with an additional £70million in 2009/10 and 20010/11. The East of England Strategic Health Authority (EoE SHA) is putting together proposals for PCT’s to bid for this funding. 

For the 6th May, PCT’s were asked to complete a state of readiness report issued by the EoE SHA. The SHA would then rank the PCT’s in accordance of state of readiness to implement the programme and allocate funding accordingly. Funding from the SHA will only go towards supporting 50% of costs of implementing the programme, the remaining 50% will have to be found by PCT’s within existing resources.

3 PCT’s will be chosen to go forward as part of wave 1 in 2008/2009 which will commence in September 2008. The planned trajectory for rolling out the programme to all PCT’s in the East of England is set out in the table below.
	Year
	New PCTs 
	Total PCTs 

	Sept 2008/09
	3
	3

	April 2009/10
	7
	10

	April 2010/11
	4
	14


To estimate the required workforce to deliver the programme the SHA used a a workforce tool which was developed nationally specifically for this purpose.  The workforce is split between high and low intensity workers. The SHA also used local PCT morbidity indices to weight the workforce projection figures. 
For Hertfordshire, the workforce projections and funding arrangements are set out in the table below.
	PCT
	Low Intensity Workers
	High Intensity Workers 
	Total
	SHA funded Low 
	SHA funded High 
	Total SHA funded (50%)

	East and North Herts
	26
	42
	66
	13
	21
	34

	West Herts
	26
	43
	67
	13
	22
	35

	Total
	52
	85
	133
	26
	43
	69


The Joint Commissioning Team in its “State of Readiness” Reports set out the case for West Hertfordshire PCT to be included in Year 1 and for East and North Hertfordshire to be rolled out in Year 2. West Herts PCT being further ahead in its roll out of the Enhanced Primary Mental Health Service than East and North Herts.
By the time of the Mental Health Leads Meeting on the 20th May, the JCT will have been informed of the decision of the SHA as to which PCT’s will go forward in each year of the 3 year programme along. 
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